Seven Hills Charter Public School

Board of Trustees’ Goals
2007-2008

At its February/March 2007 retreat, the Seven Hills Charter Public School Board of trustees
created the following list of prioritized goals. The Board is committed to reviewing the
progress toward completion of each of these goals at their regularly scheduled meetings.

COMPLETION
GOAL CHAMPION(S) STRATEGY
DATE
Develop university
Rebecca Wagley- partnerships to
enhance staffing
Blodgett (recruitment) and
Math & Science | Krista Piazza, . .
e e training, TBD
Initiative Dorothy . .
. particularly in the
Escribano, areas of math
Andrew Feland . ’
science and
technology.
Build formal
relationships with
private, parochial
and magnet high
schools to establish
o Seven Hills as a
Principal, student feeder
Student Population | Jim Diggins,
. program. TBD
Served Darrell Gibbs,
. . Successful student
Krista Piazza .
placement in these
programs needs to
be recorded
positively in our
Accountability
Plan.
Move Village off
Rebecca Wagley- site in order to
Blodgett, increase amount of Developed by June 1
Lee Cordaro, dedicated space for
Facilities Principal staff and increase Implemented
: August of 2007

(Krista Piazza in
development phase
only)

recreational
opportunities for
students.




Donna Lemoyne,

Increase access to
alternative revenue
streams (grants,

. Carlton Watson,
Funding Support Cindy Krackovic, corporate- TBD
Krista Piazza partnerships,
planned giving,
etc.)
Create
Lee Cordaro presentations or
L) . o
Dissemination Krista Piazza publications to be TBD

shared on the local,
state and national
level.

Board members were assigned to each priority goal. The expectation is that they will
come to the April meeting with a plan and time-line for each. They will also look to add
faculty, parents and other members of the community to each committee as appropriate.




