Seven Hills Charter Public School

Board Retreat

November 23, 2009

Summary

Goal: Sub Committee
Effective Instruction:  Joanne Newcombe, Beverley Bell, Jessica Fede

· Leadership Model

· Teacher Recruitment and Retention

· Professional Development

· Connection to Other Schools

· Continuum of School Services

· Charter School Promotion

· Homework

Parent and Family Partnerships:  Suzanne Biglione, Kevin Bradley, Robert Ramirez

· School Member Profiles

· Strategies for Engagement

· Effective use of Support Services

· Charter School Promotion

· Homework

Student Motivation:  Joe Hungler, Marianna Islam, Melissa Haffty

· Homework

· Charter School Promotion

Task groups/sub committees should have the following:

2 board members

Leadership member or staff

Student

1 or 2 parent or community members

Utilize the sub committee opportunity to promote the school and continue the recruitment effort for the board.

Each sub-committee will provide the board with a final out line at the January 2010 meeting.  Monthly progress updates will be reported out at the board meetings.
The tech dept modified the http://www.sevenhillscharter.org/botfiles/ area so that files can now be uploaded and renamed right from that interface.  Users can upload using the blue UP arrow on the toolbar within the interface.  This secure location will facilitate the BOT to electronically share information related to work done on their sub committees to facilitate ease of communication.
